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� Expansion of Existing Church Hall on All 

Three Levels
� Addition of New Deacon’s Pantry Building
� Demolition of Manse (Former C.E. Building)
� Addition of New Sanctuary, Teen Center and 

Music Facility
� Additional Parking
� Improved Entrances and Exits onto Route 30
� Green Building and LEED Certified Emphasis
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� Addition to Building on All Three Levels
� Will provide for three additional classrooms and 

three new office spaces on Main and Upper levels
� New kitchen and larger gathering space in 

Fellowship Hall
� New kitchen at Lower Level
� Natural light in larger Fellowship Hall and at Lower 

Level
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� Dedicated modern 
space for Deacon’s 
Pantry

� Located adjacent to 
Eason Scouting 
Facility

� Larger and more 
efficient building to 
better serve needs of 
community
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� Aging structure with 
code deficiencies

� No longer meeting 
needs of community

� Structure not 
compatible with future 
needs



!�"�
�#$�����%��$&$�$�'��

������
%����

)�*�#��������%�6�����������'�-�
�����������

� Structure will include 800+ seat Sanctuary
� Large Teen Center with café, break out 

rooms and stage area
� Music facility with practice spaces, storage 

and music library
� Will be connected to existing building on all 

three levels
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U.S. Green Building Council and its LEED 
building rating system present Covenant with a 
rubric through which to facilitate their 
commitment to environmental stewardship
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A leading-edge system for designing, 
constructing, operating and certifying 
the world’s greenest buildings.
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� A national nonprofit organization 
� A diverse membership of organizations
� Consensus-driven
� Committee-based product development
� Developer and administrator of the LEED 

Green Building Rating System
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Design and construction practices that 
significantly reduce or eliminate the negative 
impact of buildings on the environment and 
occupants in five broad areas:

�� Sustainable site planning 
� Safeguarding water and water efficiency 
� Energy efficiency and renewable energy
� Conservation of materials and resources
� Indoor environmental quality
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Environmental benefits
� Reduce the impacts of natural resource 

consumption

Economic benefits
� Improve the bottom line

Health and safety benefits 
� Enhance occupant comfort and health

Community benefits
� Minimize strain on local infrastructures 

and improve quality of life
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Competitive first costs
� Integrated design allows high benefit at low 

cost by achieving synergies between 
disciplines and between technologies

Reduce operating costs
� Lower utility costs significantly

Optimize life-cycle economic performance
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� Facilitate positive results for the 
environment, occupant health and financial 
return

� Define “green” by providing a standard for 
measurement

� Prevent “greenwashing” (false or 
exaggerated claims)

� Promote whole-building, integrated design 
processes
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� Whole-building approach encourages and guides 
a collaborative, integrated design and 
construction process 

� Optimizes environmental and economic factors
� Four levels of LEED-NC certification:

� Certified Level 26 - 32 points 
� Silver Level 33 - 38 points 
� Gold Level 39 - 51 points 
� Platinum Level 52+ points (69 possible)
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Five LEED credit categories
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� Third party validation of achievement
� Qualify for growing array of state and local 

government incentives
� Contribute to growing knowledge base
� LEED certification plaque to mount on building
� Official certificate
� Receive marketing exposure through USGBC Web 

site, case studies, media announcements

Recognition of Quality Buildings and 
Environmental Stewardship
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� Retained an architect, James S. Carr, A.I.A. & 

Associates, LLC, who is a member of the USGBC and 
who has a LEED Accredited Professional on staff

� The project has been registered with LEED. This is the 
first step in the certification process.

� Design team members have been made aware of the 
LEED component on the project

� Bids for a building commissioning agent, who is an 
independent 3rd party reviewer mandated by LEED, have 
been solicited and reviewed

� Preliminary work has begun to complete design review 
portion of the LEED application
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� Important to recognize that there is no silver bullet, no one 

measure that is going to make a building green
� Important to recognize that some building features that one 

may associate with being particularly green, for example 
solar panels, may not be as cost effective as less obviously 
green features like higher efficiency heating and cooling 
systems

� Important in designing a green building to look holistically at 
how to improve the overall environmental and energy 
performance of the building
� LEED provides a rubric to do that

� Design team on this project is taking steps in each of the 
five LEED credit categories outlined above
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� Preventing construction activity pollution
� Encouraging alternate transportation

� Providing preferred parking for low-emitting 
vehicles and car-pools

� Providing bike storage and changing rooms for 
bikers

� Reducing heat island effect
� Reducing light pollution
� Reducing runoff
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� Reduce water use through low-flow fixtures 
and other measures

� Install no landscape irrigation
� Increasing water use awareness
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� Ensure that the building is designed to exceed code 

mandated energy conservation measures
� Achieved through both active measures, like more efficient 

heating and cooling systems, and passive measures, like 
improved building insulation

� Commission the building to verify that energy saving 
measures have been properly implemented

� Pay special attention to the types of refrigerant that 
are used in the building to make sure that they are 
safe for the environment
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� Reducing the construction waste generated by the 

project
� Use materials that have a reduced impact on the 

environment
� Recycled materials, which reduces demand for virgin 

materials
� Regional materials, which reduces environmental 

consequences of transporting materials long distances
� Rapidly renewable resources, which quickly grow back and 

can be harvested in a more sustainable fashion than slowly 
renewable materials



!�"�
�#$�����%��$&$�$�'��

������
%����

6��&"����������&�(��������B������<

� Developing construction management plan to 
improve indoor air quality both during and 
after construction

� Using low-emitting materials that give off few 
volatile organic compounds (VOCs)

� Ensuring a high degree of user control over 
heating, cooling and lighting systems

� Providing maximal daylight into the building 
and views out of the building wherever 
feasible
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� Industry-wide consensus that the life-cycle cost of 

green building, that is when you add first cost of 
construction and operating costs together, is no more 
and perhaps even less than traditional construction

� First costs of constructing a green building can be 
slightly higher than traditional construction, but usually 
not more than 3-5 percent more

� First cost premium of green building can be 
substantially lower if the design team works together 
from the inception of the project, as the design team 
has done on this project, to incorporate green building 
principles

� Bottom line is that if green building is done right it 
does not have to cost more
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� East Whiteland Township Historical Commission

� Presentation and compilation of Historic Impact 
Study provided to Commission

� Approval to demolish manse and erect new 
Sanctuary

� East Whiteland Township Zoning Hearing Board
� Site plan presentation for expansion of existing 

structure and building of new structures with required 
setbacks

� Improvements to Church road entrance/exit
� Approval obtained
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� Land Lease with Norfolk Southern Corporation

� Obtained, but not executed, land lease for property on 
southern property line (behind cemetery)

� Land needed for additional parking as required by 
East Whiteland Township zoning regulations

� Phase I Environmental Impact Study
� Completed and waiting for written copy
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� Facility Expansion Plan Development

� Continue to refine architectural prints with session
� Review and refine plans with sound, A/V, civil engineering
� Completion of scale model of expanded Covenant facility

� Community Approvals
� Correspond with neighbors
� Review with Scouts (Eagle Scout projects archived)
� Contract lease with Railroad upon completion of 

environmental study and legal review
� Secure approval of East Whiteland Township Planning 

Commission
� Secure preliminary approval of East Whiteland Board of 

Supervisors
� Secure approval from PennDot
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� Church Approvals

� Obtain final approval from session, Donegal presbytery and 
congregation

� Congregation Meeting #1
� Hold “Town Hall Meetings” with full presentation of 

architectural drawings, scale model, etc., prior to 
congregational meeting

� On motion, secure approval of overall facility expansion plan 
and capital campaign

� Congregation Meeting #2
� Review any refinements and minor revisions to the plan which 

come from session committees, organizations
� Present status of capital campaign
� On motion, elect building committee and authorize them to 

hire a contractor, oversee construction, and to provide regular 
reports to both session and congregation
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